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Guidelines for Mentees
British Philosophical Association Mentorship Scheme
For doctoral and early career researchers taking part in the scheme
	The scheme offers support to current doctoral researchers and early career researchers, particularly those who have lost a supervisor or mentor through departmental closure, restructuring, illness or retirement. The mentorship agreement is initially for one year, with four meetings during this period. Mentors and mentees may agree to continue after the first year if both wish to do so.
For queries related to this scheme please contact: a.mccallion@mmu.ac.uk 



1. Purpose of the scheme
Whilst the BPA Mentorship Scheme is open primarily to those who have lost a supervisor or mentor due to departmental restructuring, illness or retirement, in exceptional circumstances we will also consider mentoring those with other complex circumstances who need additional support.  
This scheme offers career mentoring. It is not a replacement for specialist supervision, institutional advice, counselling or formal advocacy. A mentor can help you think through options, priorities and next steps, but they cannot take responsibility for your institutional situation or guarantee any particular outcome.
2. Your role as a mentee
Mentoring works best when the mentee takes an active role. You do not need to have all the answers before you begin, but you should be ready to reflect honestly on your goals, prepare for meetings and follow through on agreed actions.
Mentees are expected to:
Take primary responsibility for identifying the questions, goals and priorities you want to discuss.
Prepare for each meeting by sending a brief agenda or update in good time, unless you have agreed a different pattern with your mentor.
Respect your mentor’s time and the boundaries of the scheme.
Be clear about what kind of support you are seeking: for example, career planning, navigating disruption, academic applications, non-academic pathways, networking or sustainable working practices.
Follow up on agreed actions where possible, and let your mentor know if circumstances change.
Ask for clarification if advice is unclear, unsuitable for your situation or outside your immediate capacity.
Communicate promptly if you need to cancel, rearrange or pause meetings.
You should not expect your mentor to:
Act (or take on the responsibilities of) your formal supervisor, line manager or counsellor. 
Read or comment on large amounts of research writing, applications or teaching materials unless this has been explicitly agreed and kept within reasonable limits.
Provide employment, funding, publications, references, introductions or advocacy as a matter of course. 
Intervene directly with your department, employer, funder or institution.
Be available outside the agreed meetings except for brief, practical communication.
3. Scheme structure 
	Element
	Guideline

	Duration
	The initial mentoring agreement lasts for one year.

	Meetings
	You and your mentor should meet four times during the year. Meetings may be online or in person, depending on mutual preference and practicality, but the date/time of these meetings should be agreed well in advance. During your first meeting a member of the BPA Exec will assist in mapping out when these four meetings ought to take place. 

	Scheduling
	Agree a provisional schedule at the first meeting. A quarterly rhythm is usually helpful.

	Preparation
	It is the mentee’s responsibility to send a short agenda or question list at least 1 week before each meeting. This agenda should reflect the areas you would most like support with. If you do not send your mentor this agenda at least a week in advance they can postpone or cancel the meeting. 

	Continuation
	At the end of the year, you and your mentor may agree to extend the relationship if both wish to continue.

	Support
	If the match is not working or your circumstances change, contact the scheme coordinator (a.mccallion@mmu.ac.uk) rather than waiting until the end of the year.



Suggested four-meeting framework
	Meeting
	Focus
	Possible outcomes

	1
	Orientation and goals
	In this meeting a member of the BPA exec is usually present to facilitate introductions. The primary aim of this meeting is to introduce your current circumstances; agree what support you are seeking; set practical arrangements, boundaries and priorities.

	2
	Options and materials
	Review progress; discuss academic and/or non-academic pathways; identify any useful career materials for limited feedback.

	3
	Networks, opportunities and sustainability
	Consider contacts, communities, opportunities, skills gaps, publication or teaching priorities, and how to work sustainably.

	4
	Review and next steps
	Assess what has been useful; decide next steps for the following 6-12 months; discuss whether to close or extend the mentoring relationship.



4. Preparing for your first meeting
Before your first meeting, it can be helpful to prepare a short note which may include some of the following:

Your current career stage, institution or employment situation, and any immediate deadlines.
The main disruption or complexity that has led you to seek mentoring, where relevant.
The kinds of decisions or questions you would like help thinking through.
Your current goals, even if they are tentative or competing.
Any constraints that matter for career planning, such as caring responsibilities, disability, health, funding, visa issues, geography or financial pressures.
Any access needs or practical preferences for meetings.
What you hope will be different by the end of the mentoring year. Realistic year-long goals can also be decided in discussion with your mentor at your first meeting. 
5. Making the most of each meeting
Before the meeting
Send a short agenda, update or set of questions. Three focused questions are often more useful than a long list.
If you are asking for feedback on a document, agree this in advance and send only the agreed material.
Think about what decision, action or clarification would make the meeting useful.
During the meeting
Begin by saying what you most need from the conversation.
Ask your mentor to explain the reasoning behind advice, especially where you are comparing different career paths.
Note any actions, deadlines or people to contact.
You may record meetings provided your mentor has given permission for this 
End by confirming what you will do next and whether anything needs follow-up.
After the meeting
Send a brief note of thanks and a short summary of agreed actions if this feels useful.
Follow up on actions as far as your circumstances allow.
Keep a record of insights, decisions and questions for the next meeting.
Let your mentor know if a major change affects the plan you agreed.
6. Topics you might discuss
Your mentoring agenda should be shaped by your circumstances. Possible topics include:
Recovering career direction after the loss of a supervisor, mentor, departmental support or institutional stability.
Planning for academic employment, including postdoctoral applications, teaching portfolios, publication strategy, research statements and interview preparation.
Considering non-academic career pathways and translating philosophical training into other professional contexts.
Identifying networks, communities, conferences, societies, funding opportunities or sources of peer support.
Developing sustainable working practices and manageable goals during uncertainty or precarity.
Thinking through whether, when and how to disclose difficult circumstances in applications, professional conversations or institutional settings.
Prioritising next steps when several urgent pressures compete for attention.
7. Boundaries, confidentiality and professional conduct
Mentoring is a professional relationship. As such, you are asked to keep in mind the following throughout the process: 
Treat your mentor’s time, advice and contacts with care. Do not assume they can provide support beyond the agreed meetings.
Information you share should be treated as confidential, subject to limits where there is serious concern about safety, safeguarding, harassment, discrimination, misconduct or other risk of harm.
Do not share your mentor’s private advice, unpublished work or personal information without permission.
Tell the scheme co-ordinator if there is a conflict of interest with your assigned mentor, for example if they examine, appoint, review, supervise, line-manage or formally assess you.
You should not feel pressured into unpaid work, collaboration, endorsement, advocacy, social contact or disclosure of personal information. Contact the scheme coordinator if you are made to feel uncomfortable at any point throughout the mentorship schedule. 
8. Using feedback well
Your mentor may be able to give limited feedback on career-related materials. This must be agreed in advance. To make feedback useful and manageable:
As stated above, send only the agreed material, with a clear question about the kind of feedback you need.
Explain the audience and purpose of the material, such as a postdoctoral application, job application, fellowship outline or non-academic CV.
Allow reasonable time and do not send “urgent” requests.
Treat feedback as advice rather than instruction. You remain responsible for decisions about your applications, research plans and career direction.
Remember that one mentor’s experience may not cover every subfield, institution, country or career route. Contact the scheme coordinator if you feel there is a mismatch between your needs and your assigned mentor. 
9. If difficulties arise
If you are unsure about expectations, raise this with your mentor early and kindly.
If you need to pause because of illness, caring responsibilities, employment changes or other pressures, let your mentor and/or the scheme coordinator know.
If the match is not working, contact the scheme co-ordinator. This is preferable to disengaging without explanation.
If you have concerns about conduct, pressure, confidentiality, discrimination, harassment or safeguarding, contact the scheme coordinator promptly and seek appropriate support.
If you need specialist advice, ask your mentor to help you identify the right source of support; do not expect them to provide it directly.
10. Ending or extending the relationship
At the fourth meeting, review what has been useful and what you need next. You may agree to close the mentoring relationship, keep in touch informally, or extend the arrangement for a further period. Extension should be mutual, explicit and manageable for both parties. 


Mentee checklist (To be completed after the first meeting) 
	
	Item

	☐
	I understand that this is career mentoring, not specialist supervision.

	☐
	I have identified the main questions or goals I want to discuss.

	☐
	I have agreed the meeting pattern, format and boundaries with my mentor.

	☐
	I have discussed confidentiality and its limits.

	☐
	I have shared any access needs or practical constraints that are relevant to meetings.

	☐
	I will prepare a short agenda and update before each meeting; I will send this to my mentor at least 1 week before our next scheduled meeting. 

	☐
	I know I can contact the scheme coordinator if the match is not working or if concerns arise.

	☐
	I will review the relationship at the fourth meeting and agree whether to close or extend it.



Signature & Agreement
This is not intended to mark a contractual obligation; it is instead a record of shared expectations for the mentoring year.

	Mentee name:
	

	Mentee Signature:
	

	Date: 
	

	Approximate End Date of Mentorship: 
	This is usually roughly 1 year after the start date.
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